NAIVASHA CHILDREN SHELTER 2009 REPORT
When the East African Women’s League started the feeding and teaching program in 1999 who ever would have thought that we would be where we are now – a home, school, growing our own vegetables and rearing our own livestock. Many children have passed through our doors entering as sad having been neglected and abused; leaving cared for, with happy memories and an education. I have always said the hardest two things at the Shelter is to get the child to come in and then get them to take that giant step into the big wide world.
We now have 58 boys up from last year. The Shelter is constantly changing and this year there was a definite change in education. It was the first year that two boys went to Secondary School having successfully passed the KCPE examinations and we are extremely proud of them. They have now entered their second year and are doing well. At the end of the year 3 more boys sat their KCPE and have also joined secondary school. Rufas attained the most points this year which was unexpected and Joshua who we thought would do really well did not. We explained to the boys that everybody makes mistakes otherwise pencils would not have rubbers. This has changed the Joshua dramatically and he is now willing to do everything to go forward and he is. He was Captain of his last school and within two days he was made prefect of his class in Secondary School. He has been with the Shelter for ten years and his forte is football and dreams of playing for a big team. Five boys sat the Government Carpentry Grade 3 examination and passed with flying colours and are now employed. We hope that they will go further and sit the next Grade 2 exams at the end of 2010. We are extremely thankful to the Companies that give our boys jobs when they leave the Shelter. Such a big donation – Thank you. Thanks to everyone who has supported this project especially Thijs Grimbergen
We employed two more teachers Daniel and James. Daniel is young and dynamic especially in sports. James is a retired school teacher who concentrates on teaching the children reading, especially the little ones. We have such a wonderful library thanks to Lausanne School of Memphis and the children love to discover the gift of reading and the treasures that the books reveal.
The carpentry department headed by Francis excelled this year with bigger and better furniture being produced. Their “Mbao Games” sold extremely well. We extended the electricity to the workshop area and purchased a woodworking machine and other tools. They made cupboards for the dormitories so now each child has his very own big cupboard to keep his belongings and treasures which incidentally are kept in immaculate order. 

The craft department headed by Francis, a Shelter graduate produced the most amazing flowers, insects, animals, key rings and jewellery. They were commissioned to reproduce a rose for Nini Farm which was then presented to the highest bidder of that variety at the Dutch Auction. It looked just like the live rose! All the boys get a chance to do the bead work and they simply love working together to create something special.
We have had a lot of new boys come in this year and are really happy with their progress. When they arrive one really wonders whether they will stay or go back to the streets and are happy to report that the success rate has been high. It is very satisfying to see the boys who have been with us since 1999 now working and living a normal life. The ones still at the Shelter slowly but surely growing taller and more confident of themselves. Little Chalo is now seven speaking English, laughing and playing.
We started the Chicken Project in November of last year with 400 day old chicks. Somehow it came as quite a surprise when they started to lay 350 eggs a day! We are very thankful Kenbrid farm who agreed to sell our eggs for us. This project was a big education and brought in a profit at the end of the month not to mention a free egg supply to the Shelter.
In anticipation of the rains we extended our gutters and water tanks thanks to Eric Stokman and friends. 2009 was a very dry year so we were very thankful for every drop collected in the tanks as although we are fortunate to have a borehole at the Shelter, the escalating electricity costs are horrendous. At one point there was not a blade of grass to be seen at the Shelter. Sheilah of Ruraka Duck Farm very kindly let us take our cows and donkeys to her fields for grazing. This prompted us to create another shamba, where we planted cow candy and three month maize so we would have food for our livestock and maize for the kitchen. This is irrigated by waste water from the kitchen. Our main vegetable garden has fed us all year thanks to the drip line donated by Panda Flowers some years back. The fruit trees now mature gave lots of fruit especially bananas, pawpaw, loquats and guavas. A missing child is easy to find just look in the vegetable garden. Thanks to everyone who kindly donated vegetables, seedlings and trees through the year. Calves were born bringing our herd of cattle to five and three are in calf again. We have therefore extended our cow shed. Sadly we lost one very naughty donkey who met his match with one of the cows. Geese and rabbits continue to reproduce and our dog Panda gave birth to puppies.
Our pride and joy this year is our car, a pickup kindly donated by Thijs Grimbergen. This has changed our lives making the collection of supplies so much easier. Thanks to Hobra Manufacturing, who have helped us all these years, fetching and carrying. We also purchased a new motorbike so Joseph can do his endless errands in Naivasha. Thanks to Maridadi Flowers and Panda Flowers for providing a bus when we needed one for an outing. The big outing of the year was when we were sponsored by Madam Ruth and De Ruiters to participate in the race through Hell’s Gate on a wheelbarrow. The wheelbarrow was constructed by Hobra with just a few days notice and our competitors John Njenga and John Njoroge had very little time to practice. However we were very proud to get the prize for the best wheelbarrow and we were the youngest team coming 18th out of 80. All the boys ran the entire course cheering their team on. We then had a nice picnic below the amazing cliffs of Hell’s Gate followed by a game drive.
We were happy to be invited to participate in the Naivasha Horticultural Fair again this year. The boys learn so much over the two days from the various companies who have stalls and really enjoy having a sense of purpose and responsibility. We are so thankful to NH Fair who so generously give us a donation each year and this opportunity. We also participated in the East African Women’s League Craft Fair and the big Christmas Craft Fair in Nairobi where we sold our crafts and did very well. The big trip to Nairobi is always exciting and a great experience.
Our Annual Football Tournament was bigger and better this year. Sponsored by Heritage AII Insurance and Skylark Insurance, a two day event with eleven teams from farms around the lake participating. Football was played at the Shelter and on the Maridadi Farm pitch which is very close to the Shelter. Competition was high and the finals very exciting with Maridadi emerging the champions. Thanks to Brian Scheepers of Maridadi and Joseph our Administrator for co-ordinating this event. Each team pays an entrance fee to cover food expenses and the Shelter has a little shop selling sodas etc. so we make some money. It is always a challenge for the Shelter team to play against the big boys and we came fourth. Each team was awarded a football kindly donated by “Alive and Kicking”. Volleyball is also very popular with the boys and every afternoon they go on a long run over the cliffs above the Shelter.
Christmas was again a happy time at the Shelter thanks to our Father Christmas, Mary Christmas and Miles of Kahune-Nagel our major Christmas sponsors. This year they were given a bag of goodies – toothpaste, shoe polish and brush, hair combe, special soap, note book etc. and as their main present a pair of smart black shoes and pants. Our thanks to Naivasha Sports Club and Kifaru for a party and Shannon White for providing the goats for the Shelter party. All the boys were invited by Fish Eagle Camp for a special lunch, on Boxing Day were they sang Carols and performed their acrobats. Thanks to everyone who visited over the Festive period bearing gifts, happiness and warmth especially CFC Stanbic Bank, Naivasha Branch.
So we come to the end of 2009. Boys leave for a new life others continue to improve and develop at the Shelter thanks to everyone who has thought of the Shelter in 2009. We at the Shelter strive to improve and use the donations that we are given wisely and correctly. Some donors wish to support a specific project and we try to fulfil this wish but we have come to understand that it is not as easy as it seems. Establishing a new project incurs long term expenses such as staff, electricity, materials, insurance etc. Just like further education – school fees, books, uniforms and well being of that child for a longer period. The Shelter develops with every new hurdle that is put in its way changing it every day! Some projects are successful, others a learning process, others we think twice about because of its feasibility of success and long term effect on the Shelter. The project is now in its tenth year, some children have been with us for ten years. The fact that some are now going to Secondary School is amazing. To now know that some might go to University, or become professional Grade 1 Carpenters, well personally I am lost for words.
When one visits the Shelter one sees happy children in a happy home going forward thanks to well wishers who understand that everything costs and without the running costs the Shelter simply would not survive. Our special thanks to Nancy Kamau, Jill D’Olier and Veronica Malacuti who visit the Shelter on a regular basis teaching songs and crafts. To Missy and Neila, sending new ideas from their new homes overseas. East African Women’s League, who continue to knit colourful blankets and donate trees. To the Staff of the Shelter, Joseph - Administrator, Paul – Matron / Teacher, Francis – Carpentry, Francis – crafts, Daniel – Teacher, James- teacher, Bernard – sewing, Gatarima – maintenance, James- cook, a very big “ Thank you for their dedicated work. understanding of the Shelter and its children.  To everyone of you
“THANKS FOR GIVING KIDS A CHANCE NOW”
Our very best wishes to you all for 2010.

Please keep in touch.

Thanking you so very much
Debbie and all at Naivasha Children Shelter. 

Email nvskid@kenyaweb.com Web www.ncshelter.org
P.S. Last week we came across a major stumbling block. A new law has been passed that stipulates that all children wanting to sit the National examinations in our case the KCPE which is equivalent to the Eleven Plus, must have a Birth Certificate! How does one get a Birth Certificate for a Street kid? Some are orphans who have no idea where they came from! Chalo was abandoned on the street at the age of three. We named him. So far our research has drawn a blank or stipulations that will take ages to try to fulfil if possible! I am deeply saddened and pray that we can find a way forward. 
Kind regards

Debbie

